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BUILT GREEN™SPONSORSHIP PLAN
Since the inception of the Built Green( program, approximately $75,000 in funding and substantial contributions of time have been provided by the Program Partners, King County, Snohomish County, and Fannie Mae for development of the program. Other support was supplied by the City of Seattle, The Puget Sound Water Quality Authority, and the program provider, The Master Builders Association of King and Snohomish Counties. 

As the Built Green( program moves from development to maintenance, its funding sources will necessarily evolve.  The MBA will continue to provide a basic budget and dedicate staff time, and a small amount of funding will come from program participants’ fees.   The experience of other green building programs around the nation indicates, however, that to grow and sustain an effective program, additional funding must be sought.  This funding pays for consumer outreach, builder education, program evaluation and improvements, and reprinting or purchase of program supplies.  The following sponsorship plan is modeled after successful sponsorship efforts of other green building programs.

SPONSORSHIP LEVELS

The sponsorship initiative targets private and public sector including national, regional, and local providers of “green” products and services, developers, builders, governmental and non-profit organizations invested in the mission of the Built Green(, and associate members of the MBA.

Built Green™  Industry Allies

A key group of green building product and service providers that invest $40,000 for a three-year partnership with Built Green™.  One Ally in each product or service type will receive prominent placement and marketing opportunities in all Built Green™ outreach, including advertising of their products or services in the "Built Green™ Products" section of the web site.

Built Green™ Community Partners

Municipalities invested in the mission of Built Green™.  Community Partners provide annual sponsorships of  $2,500 to $10,000 and actively participate in the program.  Community Partners will be recognized in Built Green™ outreach, including prominent placement on the web site.

Built Green™  Building Partners

The "doers" of the Built Green™ program.  These development and construction companies invest up to $10,000 to support the program for two years.  Building Partners, their buildings, and their developments will be promoted in all Built Green™ outreach, including placement on the web site.

Built Green™ Friends

Associate members and foundations who support the mission of Built Green™ with annual sponsorships of up to $5,000.  Friends will be also be recognized in Built Green™ outreach. 

SPONSORSHIP BENEFITS

· Marketing through the Built Green™ web site.

· Promotion in all Built Green™ outreach.

· Participation in the Built Green™ exhibit of the Home Show.

· Use of the Built Green™ logo and sponsor category name in your marketing materials

ACTION PLAN


Committee members and the Master Builders Association will use a sponsorship packet containing a cover letter, a one-page description of the Built Green( program, a sheet describing the benefits of sponsorship, and individual pages on each type of sponsorship, as appropriate, to solicit sponsors.  A 2002 initiative led by the steering committee will involve the following steps: 

· Identify specific organizations to target for each type of sponsorship.

· Set goals regarding types and levels of sponsorship for targeted organizations and number of sponsorships to be attained.

· Assign specific targets (for potential sponsorship) to committee members or others; leverage pre-existing relationships where they exist. 

· Committee members (or others willing to help) make initial contact (by phone) to determine willingness to meet in person to discuss sponsorship; if so, briefly discuss program and inform potential sponsor they will be getting an information packet and hearing from MBA staff to set up an appointment. 

· Committee members request MBA staff to mail information packet to potential sponsors and set up an appointment; Packet should be customized with appropriate sponsorship information.

· Committee member (or other initial contact person) and MBA Staff visit potential sponsor.

· MBA Staff to follow up as needed to “close” deal.

SPONSORSHIP GOALS
Funding of roughly $144,000 per year is required to support the program, which would be spent to conduct the following activities.

	Public education and outreach 
	 83%  or $120,000

	Builder education  
	 10%  or $15,000

	Replenish and purchase program supplies 
	 1% or $1500

	Evaluation and upgrades to the program 
	 6% or $7500 
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